
HOW MUCH TO HAVE A BUSINESS PLAN WRITTEN

You can hire a consulting firm to write your business plan, but this is often the highest-cost option. However, you will get
a comprehensive business plan written .

Unlike [name omitted], LivePlan creates a real business plan, with real insightsâ€”not just cookie-cutter,
fill-in-the-blank templates. Will you be advertising online? Traction could be some initial sales, a successful
pilot program, or a significant partnership. Future products and services All entrepreneurs have a vision of
where they want to take the business in the future if they are successful. Unlike [key competition], it [most
important distinguishing feature]. You can look at your costs and then mark up your offering from there. This
can be a good option for entrepreneurs who can articulate their business idea clearly but may need help putting
together realistic financial projections. Ideally, you know the business you want to start, you are already
familiar with the industry, so you can do a useful estimate for most of the startup costs from your own
experience. How does your packaging communicate your key value proposition? Both looks unprofessional.
Then you should find a consultant who excels in marketing and finance. Which is more precious to you: your
money or your time? What risks are you taking with your business? Be specific. Is it a good fit for them? If
not, then you should definitely consider hiring someone to help you develop the concept, research the market
and competition , construct realistic financial projections, and help you explore some of the risks involved.
Distribution is how you will get your product into the hands of your customers. No matter what, you need to
know who your customer is and have a rough estimate of how many of them there are. Market-based pricing.
What are your competitive advantages over the competition? Small Business Administration offers guides,
blogs and outlines, and the SBA's Business Plan Tool provides step-by-step assistance in building your own
plan. Target market Who is your target market , or your ideal customer? A good example of this is car parts
suppliers. Combining Services A business plan can cost less if you do the research and create a draft on your
own, and then present it to a company or consultant for review and completion. Do you need to obtain bank
financing or other investment capital to start the business? Continuing with my series on standard business
plan financials , startups need to project starting costs. For instance, suppose you have a strong background in
sales and technology, but have little expertise in marketing and finance. You can estimate them both in two
simple lists: Startup expenses: These are expenses that happen before the beginning of the plan, before the first
month of operations. Be sure the packaging section of your plan answers the following questions: Does your
packaging match your positioning strategy? The key is to figure out what you know, and what you are good at.
How are your competitors positioning themselves? Investors will want to see that you understand what needs
to happen to make your plans a reality and that you are working on a realistic schedule. Appendix If you need
more space for product images or additional information, use the appendix for those details.


