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They will also pride themselves on the look of their car and will have their car hand washed at least weekly.
Personnel Plan Since car washing is a seasonal business, with business increasing in the warm summer
months, and being busier on the weekends than during the week, Soapy Rides will rely on both temporary and
part-time help. They do not mind spending a little more each week to have their car washed and waxed in
order to keep the paint work in excellent shape. The services of a contracting company will be sought to
convert the use of the facility and to improve the customer waiting room facilities. For this reason, they will
not have a detail carried out on their car unless they are selling it. For this reason, Soapy Rides will target
people who will tend not to be restricted to these busy times. Mark has been in the car industry all his life,
having grown up in the family car repair business. The business will be initially financed by a personal
investment by Mark Deshpande and will finance growth through cash flow. Study after study proves that a
happy employee is far more likely to provide the highest level of customer service compared to an employee
who is not happy and feels that they are being taken advantage of. Soapy Rides' ability to provide a high
quality service, both in regards to the actual washing as well as customer service is all based on their ability to
find the best employees. These drivers will have an occasional detail, but will keep their cars so clean the
detail will not be necessary very often. Pricing- The pricing scheme is based on a per service price. This trend
has been fueled by the progression of technology. These dealerships often use outside car wash services to
detail their vehicles before they are put up for sale. Most are trying to compete on price alone. The Business
Soapy Rides will be providing customers with three services: exterior car washing, interior cleaning, and
detailing. In addition, he will be helped on an unofficial basis by his father, Barry Deshpande. For this reason,
they will not have a detail carried out on their car unless they are selling it. Market Segmentation Soapy Rides
segments its customers by type of car ownership. Mark has been in the car industry all his life, having grown
up in the family car repair business. It will not be difficult to attract customers during the summer months and
on the weekends, the weekdays however, especially in the winter, people will not think about having their cars
washed. In year three, it is hoped that the company will be able to open a second location. You see, I have
been there These owners will bring their cars in for regular washes and occasional details. These owners take
great pride in their cars and will bring them often to the wash and detail service. Mark has been in the car
industry all his life, having grown up in the family car repair business. Page 8 Soapy Rides Car Wash 5. They
do not mind spending a little more each week to have their car washed and waxed in order to keep the paint
work in excellent shape. Dealerships will need cars detailed and washed regardless of the time of the day and
week. The goal with these customers is to promote regular use of the wash and detail service. Consequently,
they have nice cars and want them to look nice. This will supply a constant flow of traffic. This is backed up
by my own personal observations. The local paper, The Islander, is well read and will reach a high portion of
the target market segment. Older luxury car owners: These people have either owned their high-end luxury
cars for several years or are unable to afford the expense of a new luxury car but want the feel of relaxed
driving. Miami Car Wash 3. However, these two alternatives aim to meet the needs of the price-conscious
individuals who are choosing the service simply so they do not have to clean the car themselves. These
assumptions are thought to be quite conservative, as are the financial forecasts. Don't make the same mistake!
My name is Meir. Mark outsourced the development of the survey to a local Professor of Statistics. Mark has
been involved in the family's car repair business for the last ten years. By year three the business will have
developed a respectable yearly net profit.


