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Effective purchasing management aims to optimise the total IKEA value chain, which contributes to the goal
of providing better products at lower prices. In the cases where uncertain situations occur, the companies do
not co-relate the two concepts of capacity management and anticipated demands and sales forecast, and
capacity management is carried out according to the management of the company. This organisation is known
for providing high value in terms of creative designs, functionalities, and quality at an affordable price Couto
et al. CEPQ also covers the areas that are related to renewable materials, the materials that are free from
harmful chemicals and are safe to use, materials that are easy to assemble or install, durable and functional
Kuei, Madu and Lin,  Inventory management of IKEA is one of the best, which helps it in achieving
operational excellence as a wide variety of products are available to please the customers, and the prices are
low as compared to other companies in the market. However, in IKEA, capacity management is not related to
demand pattern for a product, and it is also not carried out in accordance with the uncertain situations.
Through these three considerations, an organisation can maintain an adequate level of capacity management.
Lean management is considered as the endless journey for an organisation to become the most effective,
efficient and innovative business company. The HR department is accountable for the satisfaction of the
employees and the stakeholders of the company which results in enhancement of the customer satisfaction and
image of the company in international market. The lean manufacturing followed by lean management has a
line balancing technique that ensures that every person in the manufacturing process is working inefficient
manner that leads to an increase in the efficiency of the company Meiling, Backlund and Johnsson,  Process
analysis and improvement, customer service strategies, inventory management, scheduling operations and
supply management are the process management strategies that are adapted by IKEA. IKEA uses the e-wheel
for maintaining efficient distribution and environmental sustainability at the design stage of each product. The
primary goal of the department is to maintain the financial status of the company and design strategies to fulfil
the organisational goals in lowest minimum price. Most of the products that are produced in IKEA are made
out of sustainable and recycled products. IKEA effectively aligns its business model and operating model.
Increase in productivity The production method involved under the lean manufacturing includes the concept of
5s. Standardize: This is the basic method by which the manufacturing process is required to be done in a
consistent and standardized manner that help in achieving the growth in the production of the company. IKEA
analyses the market strategies and new designs that are implemented by its competitors and produces own
modified designs at a lower price in order to attract customers. In the firm operations are linked with different
strategies. Process management can be improved by upgrading the relationship between the suppliers and the
shops along with improving working conditions for the direct and indirect employees at IKEA. The company
also offers different payment methods to its customers, which ensures a positive impact on the customers
about the IKEA store. The company is known by its modern simplicity design, cost control, operation details
and continues product. These teams also support the suppliers in their work, so that the working conditions are
improved, and the negative environmental impacts are minimised.


