
STRATEGIC BUSINESS PLANNING FRAMEWORK

Goals rooted in the reality of the business (customers, markets and products) Best used in conjunction with a more
robust strategic planning framework, due to .

The strategy may include a diagnosis of the competitive situation, a guiding policy for achieving the
organization's goals, and specific action plans to be implemented. Foundations and Donors Donors are key
stakeholders and constituents for most educational, governmental, and nonprofit organizations. Featuring on
the Web unique resources that create a competitive advantage can be an attractive element of strategic
planning for museums and libraries. Both libraries and museums have concerns about making services
available free of charge and, conversely, about charging for anything. Partnership is about more than getting a
better price or a long-term revenue stream. Educational and governmental cultural heritage institutions. The
digital product or service, unit, group, or entity created by a library or museum has insider decision makers
and stakeholders, yet those groups are accountable to the external communities that are designated as markets
or users of the museum or library. Michael Porter [4] Strategic planning activities include meetings and other
communication among the organization's leaders and personnel to develop a common understanding regarding
the competitive environment and what the organization's response to that environment its strategy should be.
In business, the term "financial plan" is often used to describe the expected financial performance of an
organization for future periods. Libraries and museums that have transformed grant-funded projects into
ongoing digital resource programs generally seek to reallocate current resources while also searching for new
resources. These environments demonstrate various notions of sustainability. Strategic solutions are choices
that positively influence other factors and thereby lead to desired results. Methodology Whether or not cultural
heritage institutions engage in business planning, they do regularly engage in strategic planning, using a
variety of processes. Organizational Description This section should include information that will be
informative, particularly to readers from outside of the organization. If that is not done, decisions may not be
appropriately informed. Strategic planning is not project management. Foregoing this critical step can make all
strategic planning efforts for naught. What is Strategic Management? Contact us today. Readers are
encouraged to consult the works cited by de Wit and Meyer and Bryson , as well as other material in the
References, for additional guidance on constructing a planning process, milestones, and schedules for their
own organizations. Make copies of this page as needed. Sponsorship and Advertising Sponsorship and
advertising are important ways for cultural heritage institutions to generate revenue. It is about knowing how
to get the optimum performance from the people you interact with and are responsible for, whether at work, in
your community or at home. Almost any of these methods is adequate to the task, and selecting one is a matter
of purpose, timing, or organizational or personal style and preference. Goals and Strategies Cont. The
examples just cited are only a few of the viewpoints that must be taken into account when launching a
planning process that includes business planning for sustainability. Strategy Execution is basically
synonymous with Strategy Management and amounts to the systematic implementation of a strategy. Many
organizations go through the planning process with excitement and vigor and lose energy as soon as the plan is
developed. Your goals are likely to be modified somewhat as you give more attention later on to product
design. Museums may consider competition with other museums for visitors a major issue; for libraries,
however, competition is seldom a key factor in planning. They work this way for several reasons. The library
world tends to use the word stakeholder in a general way for any group that cares about, or can influence the
outcomes of, the organization. Partners should begin by finding easy entry points on vision, impact, and
intimacy and then move on to more-complex areas, as long as the prospects for success in all three areas
vision, impact, and intimacy are good. The meaning of this concept in the context of nonprofit organizations is
discussed on page  By encouraging partnerships, funding agencies have helped demonstrate that the digital
approach to collaboration can create single, publicly accessible Web-based resources that are easier to find and
use than they would be in the absence of cross-institutional collaboration.


