
HOW DO INDIVIDUALS LEARN TO BECOME

Q: What's involved in becoming a good manager, and how is your Q: You think people can actually learn how to get
satisfaction from these.

Illustration by Gizem Vural Norman Garmezy, a developmental psychologist and clinician at the University of
Minnesota, met thousands of children in his four decades of research. Familiarise yourself with the theories
There are many different styles and theories of learning that experts have published, which have explored this
subject further. At least four disciplinesâ€”anthropology, education, linguistics, and psychologyâ€”have
contributed to the evidence the committee discusses regarding the role of culture in learning, particularly
learning that occurs during childhood and adolescence. Bonanno focusses on acute negative events, where we
may be seriously harmed; others who study resilience, including Garmezy and Werner, look more broadly.
What, for example, is the process that allows people to go from knowing almost nothing about home
decoration to being able to create well-planned living environments for themselves and their friends? Constant
repetition without understanding. Becoming a manager means learning to frame problems in ways that are
much broader, more holistic, more long-term. One important thing to remember is that learning can involve
both beneficial and negative behaviors. Mezirow, J. Russian physiologist Ivan Pavlov discovered one method
of learning during his experiments on the digestive systems of dogs. You are also trying to learn how to assess
trustworthiness. This model of apprenticeship learning is about not only copying established members of the
group, but also learning how they do what they do. The examples he gives are deeply concerned with social
justice and equity, arising from the differences between the way people think the world should be and the way
that they realize it is. Every frightening event, no matter how negative it might seem from the sidelines, has
the potential to be traumatic or not to the person experiencing it. Delegating, agenda-setting, managing the
team versus the individuals on the team: Companies need to acknowledge that these are predictable trouble
spots for new managers. Along with developing their introspection skills, you can help people learn to act in
ways that make others want to give them feedback. That change in professional identity is what people find
the most challenging. However, as with the early cross-cultural work on cognitive development, these studies
yielded significant insights about learning that are relevant for understanding all people, from infancy to old
age: Namely, that everyone brings to their opportunities to learn the experiences they have acquired through
participation in cultural practices in their communities. There have been influential developments in this type
of approach over the last twenty years or so. Eventually, the reinforcement leads to an increase in the desired
behaviors and a decrease in the unwanted behaviors. This is common with children or animals, but adults also
use the method occasionally. How do we go from not knowing something to acquiring information,
knowledge, and skills?


