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Having several critical paths or having several near critical paths mean the project has high risk. You haven't
defined what these non-critical tasks represent, but since they're not on your critical path they probably
represent: Optional features. And in order to calculate late finish, we will start from the endpoint of the
network diagram and subtract the activity durations until the end of activity E. If there is a negative float, you
should compress the schedule. If you are calculating the late start and late finish of an activity, you need to
move from the end of the project until the start of the activity. The PMP critical path of the project can change
over time. Table 1. If it is delayed too much, you will exceed the PMP critical path duration and this will cause
project delay. The second path is this one below. As you see on the image, there are 8 activities in the project,
and these are: Activity A and its successor, Activity F. PMP Critical Path. Because, when you are getting close
finishing the project, you will have less room to accommodate surprises or risks. Network diagrams identify
opportunities to compress the schedule: Some activities or the project in general may need to be shortened in
duration. When we subtract the duration of these activities from the project duration which is 33 days, we will
find the late finish value of Activity E as 13 days. Gives you buckets of time, money, or team capacity to
borrow against, rather than forcing a recalculation of your plan at every hiccup. As you see here, over the four
possible paths, from the beginning of the network diagram until the end, the longest path is Path 3. Whether or
not this is true in real life, I have no idea. Project Float: This is the amount of time an activity can be delayed
without delaying externally imposed project completion date. Therefore, actual results must be updated on the
project plan frequently, and an up-to-date critical path must be monitored to reach project deadlines. Since it
has not any successors, it must be one of the latest activities in the project and project should end after these
activities.


