
EFAS IFAS DESCRIPTION AND WEAKNESSES

The methods of analysis are SWOT (Strength, Weakness,. Opportunity, Threats) analysis, EFAS (External Factors.
Analysis Summary), and IFAS (Internal Factors .

The ratings in internal matrix refer to how strong or weak each factor is in a firm. The strengths and
weaknesses are listed to obtain a composite score of how well the company is responding to internal factors
Hunger and Wheelen,  The relative importance of each aspect can also be ascertained from the weights. The
IFAS stands for the internal factor analysis summary. In short these factors show how well the company
responds to these factors Hunger. Essentials of Strategic Management. Each key factor must receive a score.
Therefore, it is a more difficult process than identifying the key factors. The company should improve its
strategy and focus more on how take advantage of the opportunities. The rating, the weighted score and the
total score shows the responsiveness of the company to the internal and external factors. When looking for the
strengths, ask what do you do better or have more valuable than your competitors have? The process of
assigning ratings in IFE matrix can be done easier using benchmarking tool. Pearson Prentice Hall. These
factors can help the organization to determine its external factors analysis summary by the weights assigned to
each aspect of its importance to business organizations and its response Hunger and Wheelen,  Hunger, J. Step
2. In case you have done a SWOT analysis already, you can gather some of the factors from there.
Additionally, this tool indicates the significance of each factor to the companies through the weight assigned
to each aspect. The fifth column is the comments column. The focus of strategic planning is not to predict the
future but instead on making better decisions here and now in order to reach a desired future. For each factor it
is thus possible to calculate a weighted score rating multiplied by weight showing the contribution of this
factor into the overall score of the company.


