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macro-environmental forces that.

There are multiple instances of innovative products completely redesigning the norm for an entire industry:
Uber and Lyft dominate the taxi cab industry; smartphones have left other phones an unviable option for most
et cetera. All Rights Reserved ISBN The material contained within this electronic publication is protected
under International and Federal Copyright Laws and treaties, and as such any unauthorized reprint or use of
this material is strictly prohibited. Nokia has not been able to significantly tap the potentially lucrative market
for other kinds of mobile devices such as tablets and wearable technology. So we could say that Nokia has
only one supplier that have good power which is Microsoft, on the other hand Nokia can switch to any
hardware suppliers as far as they provide them with cheap material and low cost. This report reviews the
current marketing strategy for HTC Android phones. Nokia a company with competence specialization has
Apple 's Vision : Apple Inc. This norm then dictates what every company should aim for, in the least, to
prevent becoming the target of pressure groups and boycotts due to a lack of environmental conscientiousness.
It had all the attention, for a specific period of time, in â€¦show more contentâ€¦ Among these, the way
Motorola chose is the quality influence on customers. It will need to radically alter its business model and
products simply to survive. People like to have new changes and some technology, which can give them more
convenience and novelty in the products can make them impress others. This may be represents a huge chance
for firms like Nokia which is able to borrow large amount of money to realize the ambition of Capital
expansion. The new technology leaves its impact on the smart phone and help in minimizing costs of handsets
and improvement in the handsets. After that, this paper explained the changes of market environment in last
decade with competitor analyses. Discrimination laws are placed by the government to protect the employees
and ensure that everyone in Nokia Corporation is treated fairly and given the same opportunities, regardless of
gender, age, disability, ethnicity, religion or sexual orientation. Reputation of a brand is predominately
determined by the performance of its people, hence the overall performance of the firm. The stability of the
currency is also important- an unstable currency discourages international investors. According to Interbrand 's
Best Global Brands ranking , Apple is the most valuable brand on the planet. Motorola is a well-known
company especially with its mobile phone products as they are practical to use and nicely designed, together
with the functions what customers wish to see in their mobiles. It gains market share through gathering
information about consumer needs and then designing product and services to closely meet these needs
Become a number one in product leadership Nokia offer a wide range of mobile phones, apps, social networks
and internet enable features. References 1. Nokia objectives are reliable with the internal and external
environment. These factors, and their resulting impact on aggregate demand, aggregate investment and the
business climate, in general, have the potential to make a company highly profitable, or extremely likely to
incur a loss. The impact of the technology on the costs that most companies in the industry are subject to have
the potential to increase or reduce the resulting profits greatly. In some parts of the company, the educated
work force is necessary for better working and they can take care of the infrastructure of the economy
Ukessays,  Education level in the economy Labor costs and productivity in the economy Business cycle stage
e. The environmental factors that may significantly impact Nokia Corporation include: The current weather
conditions may significantly impact the ability of Nokia Corporation to manage the transportation of both the
resources and the finished product. It has explicit goals and time frames the Nokia employees can use to guide
and evaluate their performance. Become a number one in operational excellence Nokia have a great after sale
service that creates maintain relationships such as warranties, feedback system about the products replacement
and repair services. The impact of social factors is not only important for the operational aspect of Nokia
Corporation, but also on the marketing aspect of the organization. The mobile phone has various plants to
manufacture new handsets and they should ensure that they are abiding by the rules and regulation and nothing
is happening against the law. Review this essay: Please note that the above text is only a preview of this essay.
Some people like to have new technology and features in the smart phone, so they need to prepare such smart
phone with innovative features to meet their demand.


