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The Mythical Man-Month: Essays on Software Engineering is a book on software engineering . system there is a certain
irreducible number of errors. Any attempt to fix observed errors tends to result in the introduction of other errors.

Therefore, many things only become apparent once a certain amount of work has been done on a new system,
allowing a user to experience it. Another technique Brooks mentions is not to develop software at all, but
simply to buy it " off the shelf " when possible. I'm sure this isn't a new point to make, and I'm sure he's
responded with grace and candor about how the standard of writing he grew up with used male pronouns as a
convenience to refer to EVERYONE, and of COURSE he's had the pleasure of working with plenty of
competent, even visionary women throughout the years, and such and such and such. Project estimation[ edit ]
When estimating project times, it should be remembered that programming products which can be sold to
paying customers and programming systems are both three times as hard to write as simple independent
in-house programs. A connection between good software design and Christian ideas of holiness pop up again
and again, and they grate on me not just because they come across as a bit sanctimonious, but because
oftentimes, the Christian lens actually distorts the content. The added chapters contain 1 a crisp condensation
of all the propositions asserted in the original book, including Brooks' central argument in The Mythical
Man-Month: that large programming projects suffer management problems different from small ones due to
the division of labor; that the conceptual integrity of the product is therefore critical; and that it is difficult but
possible to achieve this unity; 2 Brooks' view of these propositions a generation later; 3 a reprint of his classic
paper "No Silver Bullet"; and 4 today's thoughts on the assertion, "There will be no silver bullet within ten
years. A single chief architect or a small number of architects , acting on the user's behalf, decides what goes
in the system and what stays out. The most enduring is his discussion of Brooks's law : Adding manpower to a
late software project makes it later. Unfortunately, a consequence of building your whole cosmology around a
being like the Western monotheistic God is that it necessarily consumes anything and everything else; it then
becomes almost impossible to write about the beauty or nobility of some pursuit or principle except to the
extent that it supposedly emanates from the nature of this supposed entity. The manual should be altered as
feedback comes in from the implementation teams and the users. Communication[ edit ] To avoid disaster, all
the teams working on a project should remain in contact with each other in as many ways as
possibleâ€”e-mail, phone, meetings, memos etc. The architect s are responsible for formulating a group
picture of the project and communicating it to others. This experience will yield insights, which will change a
user's needs or the perception of the user's needs. Specialized tools[ edit ] Instead of every programmer having
their own special set of tools, each team should have a designated tool-maker who may create tools that are
highly customized for the job that team is doing, e. All requests for changes should be delayed until the next
version of the system. Shelves: cs-software As far as I can tell, the core tenets of this book aren't really even
up for dispute anymore. Complex programming projects cannot be perfectly partitioned into discrete tasks that
can be worked on without communication between the workers and without establishing a set of complex
interrelationships between tasks and the workers performing them. The manual[ edit ] The chief architect
produces a manual of system specifications. This can only occur up to a certain point, otherwise the system
may never be completed. Code freeze and system versioning[ edit ] Software is invisible.


