
EXAMPLE OF BUSINESS PLAN WIKIPEDIA

A business plan is a formal written document containing business goals, the methods on how For example, a business
plan for a non-profit might discuss the fit between the business plan and the organization's mission. Banks are quite .

I am not passing judgment on the specific links the other one also has Google AdSense Ads once you click
past the first page. Each section should include specific elements and address relevant questions that the
people who read your plan will most likely ask. Other information to address here is a description of the
experience of the other key people in the business. A business plan is not meant to be a static document. As
with the income statement, you'll need to analyze the cash flow statement in a short summary in the business
plan. Might be good to start with that, then add complexity later in the article to reflect larger businesses,
non-profits, etc. You'll also have to determine distribution, which includes the entire process of moving the
product from the factory to the end user. Business plans should not be long wordy documents. If you have a
logo, you can use it, too. In the case of for-profit entities, external stakeholders would include investors and
customers. Business plans are decision making tools. There are plenty to choose from. But costs are often
underestimated and revenues overestimated resulting in later cost overruns, revenue shortfalls, and possibly
non-viability. Strong emphasis on leveraging and working with sales organization - you can be quite specific
here. This article cannot describe everything, and what it does describe has to be accessible to someone who
simply wants to know what a business plan is. I can recall more than one business plan where patents and
technical innovation were stressed but not one single word was mentioned of substitute products that might
and did render the entire project moot. If there are any especially interesting aspects of the business, they
should be highlighted and used to attract financing. I don't think this is any different Rather, I wanted to focus
on what works and why. Introduction[ edit ] A business plan is a formal statement of a set of business goals,
the reasons why they are believed attainable, and the plan for reaching those goals. The plan must provide all
company details to satisfy potential investors. There is no reason for more than a few good samples, as with
any other section. They are also a way for companies to keep themselves on track going forward. What are the
risks and threats confronting the business, and what can be done to mitigate them? Lots of websites offer
sample business plans and business planning software -- you can find them through Google. When describing
the industry, discuss what's going on now as well as the outlook for the future. For-profit business plans
typically focus on financial goals.


