
WRITING A PROPOSAL FOR FUNDING A PROJECT

Grant proposals are to be treated as a project with a defined deliverable or end result for the money sought. Projects
must show tangible results.

Once people agree on the problem, the rest of the work flows more smoothly. Because the entire proposal may
extend past 10, 20 or even 30 pages, the three to five sentences you write here should concisely state your
organization's name, purpose, the funds requested and what project in what community. In the women's shelter
example, your budget would include permits, the cost of the building, contractors, furniture, labor, materials
and supplies. Investigate Possible Causes of the Problem Even if the cause s of the problem appear obvious to
you, seek formal agreement from as many stakeholders as possible on the cause s. Also, the amount of detail
used when outlining proposals can vary significantly. Involve All Stakeholders To develop a successful
proposal, it's important to involve all of the stakeholders. Step 4: Locate Funding Sources Now that you've
agreed upon a solution and program design, you need to find the resourcesâ€”the people, the equipment, and
the moneyâ€”to get your project done. Then Identification of a contractor through biding and endorsement by
IPC, procurement of construction materials and construction of evacuation centre which comprises of 1
evacuation shelter, 4 pit latrines, 4 bathrooms, and 1 kitchen constructed and 1 activity ground created. The
project was identified to be the priority for infrastructure support to socio-economic development. The RFP
may specify evaluation criteria and allocate a certain number of points to specific sections or components.
Locating funding requires an investment of time and careful planning. Also check state and local government
Web sites to see what grants they offer. Proposal Writing. Pay particular attention to your budget, making sure
all costs are eligible and fully explainable. To construct the evacuation structures. That is how reviewers will
likely go through it, at least initially. Also realize that a funder may specify a different way to measure
success. At this level, people will be able to eat from the river at least once a week. Also, include the
timeframe needed for evaluation and who will do the evaluation including the specific skills or products
needed and the cost of the evaluation phase of the project. Missing one will most likely eliminate your chance
for funding during that cycle. Program officers are usually experts in the application process and may be
knowledgeable about your type of project. If your project is technical, you may want two versions: one
expressed in technical terms and the other in lay terms. Use your checklist as a table of contents for your
proposal, to make it easy for reviewers to find the required information. This section may be the last one that
you complete as it is a synopsis of the entire proposal. The project will promote education standards, ensure
sanitation and protection issues are encouraged, and promote youth development through sports. For example,
an established women's shelter could be at capacity and has an opportunity to buy and renovate a building next
door to expand within 12 months to serve 50 additional women monthly. And even if there is agreement on
the cause of the problem, you may still need an investigation to formally document the cause and to quantify
as many factors as you can, depending on the grant's requirements. To come up with evacuation measures
suited to Jombo community. If the river clean up will take ten years, say so. Consider bringing in professional
facilitation if your group is larger than a handful of people or if you are unsure of your ability to manage
differences between groups. Writing process of a grant request consists of the following stages: 1. Promise too
little, and the project may not appear cost-effective. Allow plenty of time for delays, because they invariably
happen during the proposal writing process. Malawi Post Disaster Needs Assessment Report indicates that the
January rainfall was the highest on record for Malawi and constitutes a 1 in year event. These must be
measurable so project success can be gauged by whether these objectives have been achieved. Key
Performance Indicators need to be articulated and explained with specific measurements detailed and when
they will be taken dates how they will be measured and against what baselines will the results be taken. Each
RFP usually specifies what information to include and in what format. It helps in taking action to build safety
and resilience, and reduce future hazard impacts. More valuable are letters of commitment that specify how
the person or organization will assist you.


