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Question 6 Explain what is meant by the just-in-time JIT approach. In service organisations, such as a hotel,
the use of advanced technology is also necessary in order to optimise operations; online systems can be used
for accommodation bookings and for ordering meals and tours, and for paying for accommodation. These
determine Lactobacillus case numbers, check for potential contaminants, microbiological quality,
composition, acidity, physical attributes and taste. It focuses on three central principles: continuous
improvement striving to achieve the best quality always ; customer focus focusing on the needs of the
customers and providing them with a quality product ; and employee participation which enables all
employees to actively contribute in a way that will improve quality. Analyse two strategies that a service
organisation e. Students could identify and describe two relevant strategies. Inventory control can also be
managed using up-to-date computer technology, thus improving the operations of a service organisation such
as a hotel. In addition, each bottle is inspected for undesirable markings and incorrect printing. This layout
suits high-volume, standardised goods such as the Yakult drink. Also, teachers may wish to modify the
conditions of the task and permit students to bring their Yakult case study research notes into the assessment
session. Question 15 a. Select two of these strategies and explain how each strategy helps Yakult to optimise
its operations. Your Assessor may want to discuss written answers with you to get further evidence of your
understanding and to check that it is your original work 3. Sample testing and inspection of the product,
bottles and packaging all occur. In your answer provide one example of each key element. The second element
is the process used to transform the inputs raw materials, etc. Yakult is a product with little competition due to
its high quality and uniqueness. Steps in the production process 1 Mixing of raw ingredients Skim milk
powder, sugar and dextrose are mixed with filtered, sterilised water to make a sweet milky solution. For a
manufacturer, the outputs will be the products they produce, that is, the ball or car. Higher profits can be
achieved by increasing productivity. A single-phase chemical cleaner is used, reducing the numbers of
chemicals introduced into the drains; chlorine-based chemicals are not used. Achieving a production figure of
11 bottles per hour is required. When you buy a service you are purchasing the time, skill and labour of the
organisation offering the service. Inputs are the resources that are used to produce goods or to provide a
service. Another strategy is the use of machines such as injection blow-moulding machines used to produce
the Yakult bottles. For full marks students should compare the inputs, processes and outputs of both types of
organisations. This guide offers an example of an induction programme which may be useful to organisations.
The principles of HACCP are internationally recognised as an excellent method for assuring stringently high
standards. Producing a high-quality product using a production process that focuses on minimising harm to the
environment will gain the support of both employees and customers. None of the trademark holders are
affiliated with this website. Question 11 Describe and justify two performance indicators that Yakult could use
to measure the efficiency or effectiveness of its operations. Packaging is checked to ensure that the bottles are
sealed correctly. A BIA establishes a more rigorously defendable baseline for deciding how much continuity
planning should be developed. Conditions: Closed book Time allowed: minutes, including 5 minutes reading
time Marks allocated: 40 marks this task contributes 40 marks of the marks allocated to School- assessed
Coursework for Unit 3 Disclaimer: This sample assessment task has been written by the author Angela
Diamantopoulos for use with students of VCE Business Management. After I carried out some research and
looked at a typical manufacturing business today, I have done a report for the businessmen. Students need to
identify the indicator, describe it and justify it. There are no by-products and little waste.


